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Web-based change management methodology and toolkit to help 

change practitioners, project teams, and HR professionals facilitate 

change within the context of their strategic initiatives. 
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Home 
From Change Accelerator’s Home page you can do several things – visit the Dashboard to check the status of 

your change initiative, browse the Change Toolbox, consult the Change Model, or assess your effort to 

determine where best to direct your attention. You can also access the Implementation Checklists, view 

tools by phase and type, and search across the platform.



Change Roadmap
The Accelerating Change & Transformation (ACT)TM roadmap provides a process to help guide your 

organizational change effort. If you already have a change management model, GREAT! The ACTTM roadmap 

can augment your existing approach. The Change Accelerator tools and implementation checklists are 

aligned to the ACTTM phases. 

The ACTTM model

Overview of each phase with links to 

that phase’s implementation checklist 

and tools

List of recommended tools for each phase
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Dashboard Reporting
The Dashboard provides an overall snapshot of how your change initiative is doing. From here, you can 

quickly view Status and Progress of each of the six phases. Print or e-mail this page for your project team as 

part of regular status meetings.
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Implementation Checklists
An Implementation Checklist is provided for each phase to help guide your activities and selection of change 

management tools.

Checklists provide suggested activities and 

recommended tools and templates. These 

pages also allow you to track and save your 

progress against the activities. 
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Change Toolbox
An alphabetical list of all tools and templates in Change Accelerator, mapped to the phases of the ACTTM

roadmap.
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Tools and Template
A license to Change Accelerator gives you 24/7 access to downloadable organizational change management 

tools an templates, in Microsoft Word, Excel, and PowerPoint formats (Office 2007 or later).

Each tool page includes a 

link to download the Tool 

Pack which contains an 

instruction document and 

the tool file
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Expert Help
You have the option to purchase unlimited e-mail access to a highly-experienced organizational change 

consultant, who will serve as your “Expert On Call.” You may use your consultant to get advice on  

implementing your organizational change initiative and how best to use the change management tools.

www.ChangeAccelerator.com

Part of the Emergent suite of tools

www.EmergentConsultants.com



Change Accelerator – Enterprise License

Support all of your organization’s change management needs, now and in the future!

Change Accelerator–Enterprise License is ideal for organizations that wish to build their own internal 

change capability. It enables you to purchase Change Accelerator once, own it forever, host it on your 

organization’s network, and customize it to your liking.

This solution affords all of the benefits of Change Accelerator:

� 60+ change management tools mapped to the

Accelerating Change & Transformation (ACT)TM model

� Instructions and facilitation tips for using each tool

� Ability to edit and customize tools to your unique needs

� Implementation checklists to guide your change activities

� Dashboard for monitoring the progress of your change effort

Plus, additional Enterprise License benefits:

� Own the solution forever with no recurring fees

� Use it internally without restriction

� Change the name, logo, look and feel to match your organization’s branding

� Customize content and tools that come with Change Accelerator

� Introduce your own content and tools

� Give access to an unlimited # of users through username/password accounts that you administer

� Even create multiple versions (e.g., one for change agents, one for project managers)

Pricing

Pricing is based on the number of potential users and the overall size of your organization. It includes 

installation, configuration, and an optional period of technical support. To request a custom price quote for 

your organization, please contact:

Jesse Jacoby

Managing Principal, Emergent

jesse@emergentconsultants.com

303-883-5941

Enterprise 
License
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For More Info
Visit the Change Accelerator website. 

www.ChangeAccelerator.com
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